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划扩厂企业新增产能为 4100 万条，预计未来几年潜在的新增产能约 4000 万条，
则计算至 2015 年中高档乘用车轮胎总产能将达 16000 万条。 
从需求角度预测，2015 年中国本土市场，中高档乘用车轮胎需求将为 11629
万条，出口市场，2015 年中高档乘用车轮胎出口预期为 10464 万条。 



























（2）项目投资规模：项目总投资额约为 22 亿人民币。 

























The area of study: 
This paper studied the future development of tyre in high-end passenger vehicles 
(1.6 L above) and GM company feasibility to invest in the industry. 
Industry development and market supply and demand situation: 
The recovery of the global car industry, China's auto possession growing and 
expire of the safeguard of the tire case provide a good opportunity for passenger car 
tire development. 
At present the main enterprise producing capacity in high-grade car tires is about 
80 million . According to statistics, the already- planned for new production  
expansion is 41 million, expected potential new investment capacity is about 40 
million in future years . the calculation to 2015 in high-grade car tires output will 
reach 160 million. 
View from the demand forecast, in 2015, China domestic market, high-grade car 
tires demand is 116.29 million, Export market for 104.64 million bar. 
A combination of the supply and demand situation, to 2015， the gap between 
supply and demand in high-end passenger vehicles tires is as high as 60 million. So 
investment prospects look good. 
Project investment advice: 
1,  The timing Suggestions 
At present our country car tyre producing has excess capacity,and 40% of 
products are for export. On September 12, 2012 the tire safeguard case will expire, 
Chinese automobile tires will have more export opportunities. The timing suggestion 
for the project going into operation is  2013-2014 ,and the key market is American, 
especially the replacement tyres market. 
2, Investment region choice advice 
Suggest enterprise may choose shandong, jiangsu, zhejiang, anhui, hebei, henan, 
guangdong as the area of investment. 
3, Project construction scale and rhythm Suggestions 
(1) project capacity and products:  10 million tires production capacityin 
high-end passenger . 















(3) construction rhythm: construction cycle 3 years or so, the project can be in 
stages. 
Project risk and deal with it 
The project has systemic risk and non- systemic risk. In the actual operation, in 
order to improve efficiency , reduce the investment risk,  give full play to the 
advantages ,and foster strengths and circumvent weaknesses, the company can 
consider through the acquisition and merger existing enterprise 
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